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In all of our consulting project experience in internationally, we have been able to distil a sales
managers system needs down to 2 key concepts:

Visibility
Predictability

Sales is the lifeblood of any organisation and sales managers need to be in a position where
they can manage current performance effectively, while at the same time have a clear and
accurate understanding of the deal flow forecast, summarised in what deals, with which
customers, at what value will be confirmed in a certain timeframe into the future. In fact the
latter becomes a prime input for financial planning moving forward.

Sales Tracker was designed by Carpedia’s systems partner, TwoGlobalEyes a business systems
developer based in Toronto, Canada. TwoGlobalEyes takes the view that management control
systems and management operating systems can be delivered cost-effectively in Excel.
Almost every company in the world uses Excel, and to get an Excel system up and running in
any organisation is a simple task. Everyone understands, can use and can collaborate with an
Excel system.

Managing Performance

. Sales Tracker allows you to copy and paste your entire customer base into the
Sales Tracker data base, and manage:

Segments, lead sources, products, sales reps, meetings, meeting outcomes,
next steps, proposals & Sales

. Sales Tracker allows you to focus on the sales process;

All customer activities, new Opportunities, qualified opportunities, proposals,
sales go’s and no go’s

Sales Tracker provides a variety of activity reports

- Sales by region

- Sales by Product

- Sales by Sales Rep

- Sales by Source

- Sales Conversion rates by Sales rep, by product
- Top 5 sales reps report

- Top 20 sales transactions

Sales Tracker © is a sales system development collaboration between TwoGlobalEyes, Toronto, Canada
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Insight into Sales by Product
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Sales Performance Report by Product - Pie Chart

. Gain visibility into which products or solutions are selling well
J Top 5 product sales

. Sales value by product

. Sales volume by product
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Visibility of Sales Rep. Performance

Sales Rep
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Sales Performance Report by Sales Rep. - Pie Chart

. Gain visibility into which sales reps are performing

J Top 5 sales reps

. Sales value by sales rep.

. Sales volume by sales rep.
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Daily Sales Activity Report
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Sales and Sales Activities Report

Sales Tracker © is a sales system development collaboration between TwoGlobalEyes, Toronto, Canada

and Carpedia Consulting, Johannesburg, South Africa




Sales Tracker© Sales Management System

ALE) Manage your Sales

Insight into Sales Conversion Ratio’s

SALES CONVERSION RATES
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Sales Conversion Ratio’s Report

J Track sales conversion ratio’s by product
. Track sales conversion ratio’s by sales rep
. Track “source of sales” conversion ratio’s

Managing the Sales Forecast ‘The Sales Funnel”

While managing performance tells you how you are doing (VISIBILITY) Sales Tracker also
has the critically important Sales Funnel module incorporated, that focuses on deal flow.

(PREDICTABILITY)
In terms of planning, Sales Trackers functionality is build around around some of the

forecasting and account management concepts popularised by the Miller Heiman
“Funnel” System. Sales Tracker has the ability to summarise deal flow as follows:

CONTINUED -> PG7
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Above the Funnel Report

Summarizes all the opportunities identified where meetings have been scheduled, however
not yet held. Here, a potential value can assigned to a customer, based on the potential size

of the client.

In the Funnel Report

Summarizes all the opportunities where the meetings have been held, and a confirmed
opportunity to sell to the customer has been identified. The opportunity has in other words
been qualified, and a value can be assigned to the opportunity as well as a potential sales

close date.

In the Funnel —Proposals

Summarizes all the opportunities where we have submitted a proposal. The value of these
opportunities is firm value opportunities that can be converted into sales.

In the Funnel
Summarizes all the committed sales in the form of firm and confirmed orders, as well as a
sale date, when the sale will be invoiced. This stage also has the capability to identify the

- Sales

No-Go’s, i.e. sales that has not taken place.

Manage your Sales

Sales Tracker© Sales Management System
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IN THE FUNNEL: QUALIFICATION STAGE
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Sales Report “In the Funnel” Sales Forecast Report
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Sales Tracker is a brilliant system in terms of its simplicity, universal applicability, and its
accuracy. Sales managers now have detail sales performance information available that
helps them improve sales productivity, as well as having a first rate planning tool available that
helps them communicate an accurate sales forecast and funnel visibility into the

rest of the organisation.

Get your Sales Tracker System by simply
downloading the system from Carpedia’s
web site at www.carpedia.co.za

carpedla@
consulting

Carpedia Consulting (Pty) Ltd
PO Box 1701

GALLO Manor

2052

Building 2

Country Club Estates
Woodlands Drive
Woodmead
Sandton

South Africa

Tel: 27-11-258-8813
Fax: 27-11- 258-8511
Mob: 27-82-888-0228

Email: info@carpedia.co.za
www.carpedia.co.za
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